To all Members of the Open Spaces Committee

Clirs Gillan, Maddison-Brown, Simmons, Snow & Weaver @N‘BU&
Q A

You are hereby summoned to attend a meeting of the OPEN SPACES i A

COMMITTEE at the Parish Office, Lower Green Recreation Ground, Pembury, 743/ V\C

TN2 4DZ on Monday 23 June 2025 at 3.00pm. SH CO\)

HMuwro

Helen Munro

Parish Clerk

Date of Issue: 17 June 2025

Members of the Public and Press are welcome to attend

AGENDA

1. APOLOGIES FOR ABSENCE. To receive and note apologies for absence.

2. DECLARATIONS OF INTEREST. To receive declarations of pecuniary and
non-pecuniary interests.

The disclosure must include the nature of the interest. If you become aware, during the course
of a meeting, of an interest that has not been disclosed under this item, you must immediately
disclose it. You may remain in the meeting and take part fully in discussion and voting unless
the interest is prejudicial. A personal interest is prejudicial if a member of the public with
knowledge of the relevant facts would reasonably regard it as so significant that it is likely to
prejudice your judgement of the public interest and it relates to a financial or regulatory matter.

3. MINUTES. To approve minutes from the committee meeting on 31 March
2025.

4. CHAIRMAN’'S ANNOUNCEMENTS. To receive announcements.
5. CLERK’'S REPORT. To receive report and update on previous actions.

6. OPEN SESSION. To adjourn the meeting to enable any members of the
public present to address the Council.

To allow Members of the public residing or working within the Council’s boundary an opportunity
to make representations or put questions to the Council for a maximum of 3 minutes per person.
This item of business to last no more than 10 minutes as per the Council’s Standing Orders.
Please note there can be no discussion of these items and issues will either be addressed
elsewhere on the agenda or be referred to a future meeting of the Committee. For further
information please see our website.

7. MEMORIAL BENCH. To consider request to relocate a bench donated by
Town & Country Housing on the Village Green to Lower Green Recreation
Ground and allowing a memorial bench to replace this bench on the Village
Green.

8. LOWER GREEN RECREATION GROUND.
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10.

11.

12.

13.

14,

15.

16.

17.

18.

a. To consider registering the tennis courts with the ‘Lawn Tennis
Association’ to gain access to their court booking system.
To report on recent events at the tennis courts and agree next steps.

c. To consider suggestion from resident about self-funding adding
Pickleball lines to the tennis courts.

d. To consider allowing the Recreation Ground to be used for commercial
exercise classes.

e. To consider allowing commercial mobile café businesses to be in the
recreation ground.

f. To decide what to do with the broken skier and consider quotes to
replace, repair or remove the skier.

BURIAL GROUND. To agree refund of reserved burial plot in Pembury Burial
Ground.

WAR MEMORIAL. To consider quotes for handrail along the steps.

KENT TREE OF THE YEAR COMPETITION. To consider entering the annual
competition organised by the ‘Kent Friends of the Trees'.

GROUNDSMEN EQUIPMENT.

a. To consider specification and quotes for a new strimmer and make a
recommendation to Full Council.

b. To note that a new ride-on mower is required and that quotes will be
obtained for the next Open Spaces Committee meeting.

CLIMBING FRAME. To consider changing the tender specification to keep
the original multi play senior unit and consider quotes to replace the platform
panel or to go ahead with removal of the unit and make a recommendation
to Full Council.

RISKS. To consider any new risks affecting the Council and actions required.

QUESTIONS FROM COUNCILLORS OR AGENDA ITEMS FOR FUTURE
MEETINGS. For information only.

MEETING DATES. Monday 22 September 2025 at 3pm - Parish Office
Meeting Room.

CLOSED SESSION. Pursuant to Section 1(2) of the Public Bodies (Admission
to meetings) Act 1960, to consider excluding the public and press from the
meeting for the next items of business on the grounds that it will involve the
likely disclosure of exempt information.

CLIMBING FRAME. To evaluate and review the results of the tenders
received and make a recommendation to Full Council.
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Q A
Minutes of the OPEN SPACES COMMITTEE held at Pembury Parish Council
offices on Monday 31 March 2025 at 3.00pm. —% et 51
COR

Councillors Present: c

Clir C Snow (Chair) Cllr P Simmons

Clir P Gillan Clir M Weaver
Officers present:

M Brooker (Assistant Clerk)

24/508. APOLOGIES FOR ABSENCE. There were none.

24/5009. DECLARATIONS OF INTEREST. There were none.

24/510. MINUTES. It was RESOLVED that the minutes from the committee

meeting held on 24 January 2025 be approved and were signed by the

Chair as an accurate record.

24/511. CHAIR’'S ANNOUNCEMENTS. The Chair thanked everyone who was
involved in the community litter pick, it was another successful event. The

Chair mentioned the climbing frame open afternoon and that it was a low

turnout but those who did attend gave valuable feedback.

24/512. CLERK'’S REPORT. The following report was noted:

a. Vacant allotment plots. Other parishes and allotment societies still to
be contacted to offer our vacant plots to there waiting lists.

b. Multi Use Games Area. Line marking in the MUGA has been scheduled
for the 25 April, the contractor was not able to complete this any
earlier.

C. Fruit tree avenue review. The fruit trees were reviewed, and pruning
will be scheduled for some time in April.

d. Grit bins. Topping up of the grit bins has been reported to Kent
County Council.

e. Memorial bench in Lower Green Recreation Ground. No further
information has been provided.

f. Tennis court cleaning. Cleaning has been completed and no other
reports of being slippery have been received.

24/513. OPEN SESSION. There was no one to speak.
24/514. CLIMBING FRAME.
Initialled Page 150
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a. The results of the public consultation were discussed and noted. It
was agreed that there had been a good response to the survey.

b. It was RESOLVED to make a recommendation to Full Council to
approve the specification, timeline and evaluation quality for the
climbing frame.

It was raised that the longevity of the equipment /ease of
maintenance value should be a high percentage.

24/515. LOWER GREEN RECREATION GROUND.

a. Consideration of having a booking system for the tennis courts was
discussed. It was agreed that the cost of an online booking system
and smart access gates was high, however that something needs to
be put in place to reduce the misuse of the tennis courts. It was
RESOLVED to look at alternative options of a smart lock box for
keys and discuss at the next Open Spaces meeting.

b. Consideration of adding Pickleball lines to the tennis courts in the
future was discussed. There were questions raised about the net
having to be a different height to a tennis court net and to get more
information on this from the resident. It was RESOLVED that this
should be considered as a future project.

c. Consideration of adding a pathway to the tennis court gates from the
footpath was discussed. It was agreed that this was needed and
RESOLVED to obtain quotes for the works.

d. Consideration of adding a disabled swing to the playground in the
future was discussed. It was RESOLVED that this will be included in
future developments of the playground, when funding has been
secured.

e. It was RESOLVED to approve the quote from Capel Groundcare for
£2274.67 for the single point swing replacement universal joint.

f. The request from Pembury Youth Athletic Football Club to allow a
commercial mobile café to be in the recreation ground during April
and May for football matches was considered. It was RESOLVED to
allow the mobile cafe to go ahead for the season on a temporary
basis.

24/516. BURIAL GROUND.

a. Consideration of changes to burial fees for 2025/2026 were
discussed. It was RESOLVED to approve to have a total fee for

Initialled Page 151

Page 4



24/517.

24/518.

24/5109.

24/520.

24/521.

24/522.

24/523.

under 18’s burials and to absorb the administration fee into the
Exclusive Rights of Burial fee.

b. Consideration of a resident’s request for a mulberry tree and
Memorial Bench at the burial ground was discussed. It was
RESOLVED not to allow the mulberry tree due to its size and the
ongoing costs of maintenance. It was RESOLVED not to have a
memorial bench at the burial ground.

It was agreed that no further benches to be put at the burial ground.

ALLOTMENTS. The results of the raise bed survey were noted. As there
was low interest, it was discussed that not everyone may have seen the
article in the Pembury Village News and that the idea is still to be
considered.

It was RESOLVED to include another article in the next Pembury Village
News, which is more detailed on what can be achieved and the benefits of
having your own raised bed with a step-by-step guide, to see if this gains
more interest.

DOG POO. The increased level of dog poo around the village was
discussed. It was RESOLVED to have more signs out around the village, as
well as contacting Town & Country Housing to ask for permission to put an
additional litter bin in Henwood’s Cresent.

COMMUNITY PAYBACK SCHEME. What they could do around the village
was discussed. It was RESOLVED to make a recommendation to Full
Council to use them in the future.

COMMITTEE RECRUITMENT. The skillset to recruit new committee
members was considered. It was decided that no particular skillset was
required to be on the Open Spaces Committee and that they would just
need a passion for improving and maintaining our open spaces.

RISKS. No new risks had been identified.

QUESTIONS FROM COUNCILLORS OR AGENDA ITEMS FOR FUTURE
MEETINGS. There were none.

MEETING DATES. The next meeting will take place on Monday 23 June
2025 at 3pm in the Parish Office Meeting Room

There being no other business, the meeting closed at 4.25pm.

Signed:

Date:

Chair
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Report to:

Date:
By:

Subject:

Summary:

Open Spaces Committee

23 June 2025

Melissa Brooker — Assistant Clerk
Clerk’s Report

To receive update on outstanding actions since the last Open Spaces
Committee meeting

Decision/s Required: To note report

1. Multi Use Games Area

Line marking has been completed.

2. Fruit tree avenue review.

Pruning has been completed, and the groundsmen have been trained on what
to do, so they can continue this each year.

3. Allotments Raised Beds

An article has been included in the summer edition of the Pembury Village
News, this includes more information about growing you own produce in raised
beds with a step-by-step guide, to see if there is more interest.

4. Litter Bin on Henwoods Cresent

Permission still to be sort from Town & Country Housing to put an additional
litter bin on Henwoods Crescent.
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Report to: Open Spaces Committee

Date: 23 June 2025
By: Assistant Clerk
Subject: Memorial Bench on the Village Green

Decision/s Required: To consider request to relocate a bench donated by Town &
Country Housing on the Village Green to Lower Green
Recreation Ground and allowing a memorial bench to
replace this bench on the Village Green.

1. Introduction

Residents request to have a memorial bench on the village green was not
approved as we have reached our capacity of benches on the Village Green and
that any new memorial benches are to be in Lower Green Recreation Ground
only. Resident has proposed an alternative request for the bench.

2. Proposal

Resident has proposed that a bench on the Village Green that was donated by
Town & County Housing to be relocated to Lower Green Recreation Ground and
the resident’s memorial bench to replace this bench on the Village Green.

Resident has confirmed they would cover the cost of moving the bench from
the Village Green to the Recreation Ground in addition to the costs for the new
memorial bench.

3. Pictures of bench to be moved from the Village Green to the rec ground
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4. Location of Bench
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MAKING YOUR COURTS
WORK FOR YOU




Not knowing where Not knowing how to book Not knowing the of park players say that
the closest courts are or play on the courts condition of the they don’t play more due to
court surface poor quality courts

RATIONALE of players are satisfied with of participants are satisfied with of parks players identify

the ability and opportunity the customer service received at as either beginner or

The Tennis Courts within your Local Authority present a fantastic opportunity to book courts their Pal'k tennis facility improver level
for you to achieve multiple health and social targets whilst being sustainable and

providing a great sporting option for your players. The provision of a suitable

tennis offer can;

Improve your players mental and physical health

Reduce the number of people with long term health conditions, and increase

the number of people considered to be aging well Nearly half of all
Give venues the ability to generate income remotely and efficiently, providing 7 8 % Park Pla)’ers
a modern customer journey PP P 8 7%
of players in clubs .
Improves children’s sporting literacy Pd Yy ks said it of Players n Parks and
| N o for family of b bild b an pa‘er s:: : clubs said it would
ncrease the opportunity for family play — enabling more children to be was a ‘Good’ or k . . .
R . . make getting on
starting and developing well ‘Great’ idea said it would heIP g g Are satwﬁe.d with
. ' h I F court easier the Onllne
Impact the NHS National Child Measurement results. them play more often o
booking system
Sporting participation is linked to reduction in crime, antisocial behaviour
and unemployment
Encourage self sufficient physical activity and reduce social isolation
Supporting the benefits of moving for 30 minutes per day
Attracted Led to Generated over By enabling bookings made via a

Make tennis financially sustainable, safeguarding the long term provision .
computer, mobile phone or tablet at

of the sport .
your venue, you are enhancing the

customer experience, making it easier

We have created several solutions for you to use to remove the barriers and . )
to get more people playing tennis,

open tennis up to all of the residents in your area: ClubSpark, Rally, Gate Access
Systems and Quick Access Loans which are all explained fully in this brochure.
791,226

65,75]

keeping more people healthy, active
and productive.

E1.5MILLION 5 minmingror

65,751 unique 791,226 courts pounds of Seeeel t'ctets’ YkOE W('JI b? making
. . our courts wor araer ror you,
players to make being booked income your . y
helping to make tennis a

booklngs sustainable operation.




CLUBSPARK

ClubSpark is a flexible, scalable and beautifully simple venue management

platform with multiple products and applications to help venues, local authorities
and coaches manage their sport. ClubSpark is a tool that is offered for free as part

of LTA venue registration and allows administrators to manage all functions of

their venue(s) including;

CREATE & MANAGE MULTIPLE WEBSITES
With ClubSpark’s website module you can

create your own fully responsive, mobile friendly
website tailored to your requirements. Build
websites for your venue, or for a local authority
area to promote your events and activities. Add
custom pages, news articles, images etc and

edit your own content through the easy-to-use
Content Management System.

MANAGE YOUR COACHING

ClubSpark lets you manage coaching lessons
and courses online. Courses can be promoted via
your website or national campaign websites.

- Manage contacts in one place

- Promote courses online

- Mobile app to check-in and monitor attendees
- Inclusive marketing website

- Create and promote holiday camps

- Allow bookings and payments online

COMPLETE MEMBERSHIP MANAGEMENT

ClubSpark’s membership management module is
designed to improve membership engagement by
making it easier for the venue and for members
to pay, renew and keep in touch. Take online
payments, manage direct debits and monitor
your revenue streams with ease. Membership
modules can also be used to take ‘Season Ticket’
payments for venues operating a non-traditional
annual facility fee. ‘Season Tickets’ can be
configured to allow court bookings to be made
for free or at a reduced rate by players who hold
one, whilst still allowing non-holders to book.

5

ClubSpark works seamlessly with our other two products detailed in

this document and is available to be used on any venue, whether a Gate

Access System is installed or not. ClubSpark offers ultimate efficiency

by allowing multiple venues to be managed remotely.

ORGANISE PAYMENT

Set the way you want

payments to be taken, whether it’s
immediate pay and play, or bookable as part
of a membership package

COURT BOOKING

Take the headache out of managing
bookings. Give staff, coaches, members and
the general public access to book and pay
for courts, classes or other resources online.

FLEXIBLE SCHEDULING

Set unique booking and price rules to suit

your venue. Enable lights to switch on/off

automatically when linked to our Premium
Gate Access system.

BOOK AND PAY ON THE GO

Your customers can make bookings and
payments for a venue anytime, anywhere
with our real-time booking app.

REPORTING

ClubSpark allows administrators to view
reports highlighting income, court usage,
revenue and number of members and season
ticket holders. This allows for identification
of trends and patterns.

CASE STUDIES

BRISTOL PARKS TENNIS
A Self-Sustaining Model

Launched in 2019 as a partnership between the LTA, Bristol City

Council and the local active partnership — Wesport.

Three park venues with a total of 15 courts were refurbished and
gate access systems installed.

Wesport manage the courts using ClubSpark, and also run a
coaching programme at the venues too.

In 2021, the courts have reached a stage that they have generated
enough income through selling pay and play court bookings at £5
per hour and annual household membership at £35 to cover all
operational expenses, and the sinking fund commitments for all
sites (c£18,000 per annum), the project has also sourced funding
that is being used to invest in community tennis projects.

Across the three sites, 30,000 court bookings were made in the
last 12 months, with over 7,000 unique players using the courts
since its launch.

Wesport have integrated tennis into a number of community
focused projects — engaging local people in workforce training,

running disability sessions and community open days, and leading

projects that add social value to the areas of the city the courts
located.

ST MARY’S PARK

A variable price model

In 2017, Bury Council undertook a project in conjunction with
the LTA to increase tennis participation at St Mary’s Park, which
borders the North Manchester area.

Bury Council rejuvenated the 4 tennis courts using Council
funds and LTA investment, and a Sport England Grant Funded

a gate access installation, allowing for online booking, making
finding, booking and paying for a court easy for players. They
have since adopted LTA Rally to ensure their courts are visible

to a larger number of players, increasing the potential number of
bookers and revenue.

At peak times during the day courts are charged at just £3 per
hour, whilst 16hrs per week are free of charge, there is also a
season ticket rate which allows players to book for £20 per
annum. These rates ensure that the courts are accessible to all
players, whilst still bringing in a revenue stream that makes the
courts sustainable long term.

In partnership with “Tennis For Free,” a weekly organised tennis
session is provided at the park to help attract new players to the
game, reaching over 600 players since its launch.

St Marys Park saw over 4,000 courts booked in 2020, with over
1,600 players registered to use the courts.

The c. £6k annual income from court bookings is ring-fenced

by Bury Council in a sinking fund, which will be used for future
tennis facility investment and maintenance. Due to the success
of this pilot, Bury Council along with the LTA have developed

a long-term strategy and sustainable model that will protect

an additional £500k capital investment into further court
refurbishment resulting in 10 high quality community tennis park
sites across the borough.
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RALLY

Rally is an aggregator that collects all booking and coaching information via partner
venues ClubSpark pages and displays it for participants in one easy to view page.
Aggregators are a part of everyday life — other examples include Compare The Market,
and Just Eat. Rally allows players to search for venues close to them, and provides
booking options, removing the barriers of not knowing where courts are or how to book.
Rally provides a helpful customer journey, with a personal profile to review and manage
bookings, and helpful reminders. The design is modern, fresh and built with users’

convenience in mind. Check out existing Rally locations/sites at www.lta-rally.org.uk
I EEE 2 }:> 3 “d'

VISIT LTA-RALLY.ORG.UK SEARCH FOR A COURT SELECT THE COURT, DATE

NEAR YOU AND TIME
( X J
4 5 Qi 3
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RECEIVE YOUR GATE

ACCESS THE COURTS ENJOY YOUR TENNIS

ACCESS CODE

(if your court uses a gate access system)

GATE ACCESS SYSTEMS

We have developed two Gate Access systems that work in harmony with ClubSpark, to secure
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your courts and to allow access to booked customers only. Members of the public can book a

court online (making payment if required) and will receive a four digit access code via email, to
enter using the courtside keypad. The gate access system will allow entry for the time booked

if a correct code is entered.

ClubSpark can integrate with two different gate access systems, the differences between the

two are outlined in the table below.

Feature

SmartAccess
Premium

SmartAccess Lite

Unique Access PINs

ClubSpark Integration

ALY

Bespoke Universal Fitment

Vandal Resistance

Manual Key Override

|P Rated

Automatic Closing

Impact Rated

Free PIN Codes

*

Out of Hours Override Codes

Floodlight Integration

Bespoke Maintenance

24 Hour Connectivity

Mains Powered

*15 pence cost per booking to the operator

A\ANANANANANA A NA N NENANA RN

1 Battery Operated — No Power source required

XXX XX XX << < <<

—+



SMARTACCESS
Lite

Following the bespoke installation of the SmartAccess Lite system
to an existing gate, the code entry unit works seamlessly with the
ClubSpark booking platform to grant players secure access to your
tennis venue. Once a booking is made, players will be emailed a four
digit PIN by ClubSpark that will grant them access at the booked
time. When players are at the courts they simply enter the PIN
code into the keypad on the gate and gain entry for their session.

SmartAccess Lite requires no power to the site making gate
access a possibility in remote venues, and saves upfront the cost of
bringing power courtside. The SmartAccess Lite system require
venues to buy batches of codes (costing 15 pence each upfront),
every time a court is booked, one code is used.

The SmartAccess Lite system utilises an algorithm linked to dates
and times, which ClubSpark also uses, issuing a code to allow entry
to the courts at the time booked. The system will also link with the
K3 Connect app via a mobile phone, allowing administrators to alter
many functions of the system, and to add codes for maintenance/
operating teams. The SmartAccess Lite system cannot integrate
with the operation of floodlights therefore we don’t recommend it
at lit venues.

The system is controlled via a mobile phone app, and allows for
management, coach and maintenance codes to be issues, as well as
a ‘Code-Free’ option which allows the courts to not require a code
at pre-set times of the day/week - great for offering a mix of paid
for and free to use court time if desired.

SMARTACCESS

Premium

The SmartAccess Premium system allows for full floodlight
automation, meaning that if a player books a court during dark
hours, the lights will automatically turn on and off at the correct
times. Generating an access code for each booking is free, helping
to keep ongoing costs down. When a player books a court they are
emailed a four digit pin-code that allows access to the courts at the
correct time.

VENUE CONTROLLER

Each venue has a controller. Controllers connect to the internet
via 3G, 4G or Wifi. ClubSpark is constantly updating the
controller with booking and entry information to enable instant
entry to the courts. The controller also monitors the health of
the system devices and feeds this information back to ClubSpark.
The controller can be connected to all kinds of devices to manage
automation and entry on site.

GATE ACCESS

This system allows you to manage multiple gates and entry points.
Each gate is fitted with a PIN and proximity reader and connects
to the central controller and lock for the gate. These readers allow
entry when a PIN number is entered . A manual lock is used to exit
so there’s no risk of being locked in. Any successful or unsuccessful
attempts to enter are fed back to the system.

FLOODLIGHTING

The system can also manage floodlighting, which can be configured
to only turn on when the courts are in use. Floodlights can also be
configured to allow for different warm-up and cool-down periods.
LED floodlights can be set to turn on automatically if there’s a
booking and when a player enters the gate. Halogen floodlights can
be configured to turn on prior to a booking and stay on if there’s a
concurrent booking.
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GATE ACCESS FUNDING

Following a detailed demographic analysis of all park tennis locations across the
UK, the LTA has identified locations where we believe we can grow participation
through the implementation of gate access technology. Please speak to your
local Participation Development Partner to find out if your venue falls in one of
these areas.

If your venue is in one of these areas, the LTA may be able to provide grant
funding to pay for the cost of installing a Gate Access System. The LTA has
already supported the installation of 150 gate access systems, and where
installed, participation rates have increased significantly.

All opportunities should be discussed with your local LTA Participation Delivery
Partner, who will be able to advise further on your sites opportunities.

Applying couldn’t be easier - once your LTA Participation Development Partner
identifies your venue as ready to apply, you will be sent the LTA Gate Access
application form and additional information that needs to be submitted.

For a Gate Access Grant to be considered each venue will need to commit to
the following points, which will be included in an offer letter prior to fund
being released;

- The venue must become/remain a registered place to play

The venue must adopt the Clubspark booking platform
(or link into it via an API)

The venue must become part of the LTA Rally programme

The venue must maintain a sinking fund for the gate access technology
system. (Circa £100 P/A to cover the replacement of all electrical elements
of the access system - not the gate itself)

The venue must cover the ongoing maintenance and data fees connected
with the gate, costing circa £700 p/a for a premium system, and £385 p/a
for the lite system

The site owner will formally contract with the gate supplier to procure the
gate. If funded, the LTA will release the funding via BACS transfer, against

supplier invoices once the installation is complete

The site owner will be responsible for the ongoing purchase of access codes
if the SmartAccess Lite system is adopted. The LTA will purchase an initial

batch of codes to kick-start the operation



QUICK ACCESS LOAN s o1 WHAT HELP WILL
Should you wish to install a gate access WHAT VENUES WILL NEED TO COMMIT TO: : - 3 You RECEIVE To GET

system but your tennis facilities are in need

. o - Contributing towards the sinkin R
of renovation, the LTA can assist in the form J J £ ,
. fund for the replacement of the court
of an interest free loan of up to £250,000 . . y -
. . improvements at the end of their natural \

to contribute towards court resurfacing,

fence replacement, or floodlighting courts. A life. This sinking fund contribution will

Your LTA regional team will work alongside you towards Rally

include a full maintenance programme to

decision on a loan application only takes six activation and gate installation.

o] . help extend the lifespan of the courts to
weeks, and applications can be submitted all P P
their fullest

year round. ' , HELP YOU CAN EXPECT INCLUDES:

Repayment of the loan over an agreed
WHAT WE CAN PROVIDE AN EASY term — loans are flexible in length
ACCESS LOAN FOR:

- Resurfacing of park courts when also

We have tools that will help you ascertain the feasibility of your
project, and indicate the long term financial impact it may have on

. . . our venue.
Further information on the Quick access loan 4

scheme along with application forms can be
found here: www.lta.org.uk/quickaccessloan

- The support and guidance of your local LTA Participation

installing a gate access system !
Development Partner, and the use of our venue comparison

Adding new courts
Adding floodlights

Replacing fencing when also installing a

tools, to ascertain the feasibility and likely outcomes of
your project

The LTA are negotiating framework agreements with gate

suppliers with agreed rates and specifications that relevant park
tennis operators can benefit from

WHAT WE CAN'T PROVIDE EASY ACCESS - % L ¥ - | j - The LTA will provide support and advice around to help develop
LOANS FOR: y . v ' . o~ 48 the operational model to drive participation and a sustainable

gate access system

) business operation
- Any venues who have received grant or

loan funding previously — " 4 ) 1 ] - The LTA will provide support on products and programmes that
. T ; ‘ can be used in a park setting that have been proven to support

Replacement of ‘like for like Fau.lltles participation growth

i.e. replacing the court surface with no

additional booking or playing facilities

such as a gate access system

Please get in touch with us regarding any
aspect of Parks Tennis by using the Contact
Us form on our website:

www.lta.org.uk/contact/
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Report to: Open Spaces Committee

Date: 23 June 2025
By: Assistant Clerk
Subject: Broken Skier

Decision/s Required: To decided whether to remove, repair or replace the
broken skier.

1. Introduction

It was reported that one skier in the adult gym area was making a loud
clunking noise when used. This was investigated and the skier requires a new
crank assembly and bearings to get it working properly again.

2. Quotes for Repair Quotes for New Skier
Materials £950.53 Skier- £2230
Labour £250 Labour - £600
Total Net £1200.53 Total £2830

Less 15% discount £424.50
Total Net £2405.50

3. Removing the skier

The broken skier could be removed entirely from the adult gym area and all
working parts could be kept for spare parts for the other skier.
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Report to: Open Spaces Committee

Date: 23 June 2025
By: Assistant Clerk
Subject: Refund of reserved burial plot in Pembury burial ground.

Decision/s Required: To agree refund of reserved burial plot in Pembury
Burial Ground.

1. Introduction
Family member of deceased Pembury resident has requested a refund for a
reserved burial plot, as they no longer wish to inter their family members
ashes.

2. Total Paid

The breakdown and total paid in 2021 was

Exclusive rights of burial £280
Gravedigging fee £200
Administration fee £100
Total Paid £580

3. Recommendation

To refund the amount paid minus a £100 administration fee.
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Report to: Open Spaces Committee

Date: 23 June 2025
By: Assistant Clerk
Subject: Handrail at War Memorial

Decision/s Required: To consider quotes for handrail along the steps.

1. Quote 1

Traditional wrought iron style handrail,
zinc primed and powder coated black.

1.3m, 2 leg.

£540 including delivery and
installation

2. Quote 2

Balustrade handrail, galvanised and
powder coated black.

1.3m, 2 leg

£1250 including delivery and
installation
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Kent Friends of the Trees

Tree of the Year Competition 2015

We’re on the hunt for the "best" tree in Kent - this year "best" means -

"A tree with a story of interest"

Do you have a tree with a story around it?
What would your tree tell us if it could talk ...?

Your best tree could be any tree or group of trees with any meaning to your local area ... perhaps:

e A historic link to your parish or even the Kent and Medway area as a whole;!
» An event or person from the past;
e Or a beautiful tree that people need to come and see.

Kent Friends of the Trees! would love to hear about it and we invite you to enter our free Tree of the
Year competition to win a prize for your area.

It’s simple to enter:
» Nomination for our Tree of The Year Competition should be made by the Parish Council or
local Tree Warden.

» The nominated tree must be visible from a publicly accessible space.

Why not involve your community to suggest potential trees for nomination by you?
Just send us the following:

» A brief explanation of the reasons for the nomination.
» One or more photographs (preferably large file size)2.
» A description of the location sufficient to allow judges to view the tree unacommpanied.

The winner and runner-up will be decided by theour competition committee, whose decision is final.
The results will be publicised in our magazine Arbor and by email to all entrants.

Prizes
Winner: A tree of your choice gifted by us, together with a framed

certificate
Runner-up: A framed certificate

Nominations should be submitted by email on or before the 30t of June 2025
to competition@kentfriendsofthetrees.co.uk

1) Kent Friends of the Trees'is the working name of Kent Men ofthg?l?é‘
Registered Charity No:1203852, .’

“ 2) Note all photographs provided may be used by us to publicise the
L J 4 competition or our activities.

£ \(l > P Photo © David Smith (cc-by-sa/2.0)
Kenti*Trees



Battery Strimmers

Item Quote 1 |Quote 2 Quote 3

Stihl FSA400 Strimmer £615 £687 £600
Stihl AP500S Battery £295 £321 £321
Stihl AL501 Fast Charger £110 £115 £121
Stihl AR3000L Backpack Battery £1,325 £1,445 £1,347
Stihl Backpack Battery carrying system £135 £150 £140
Total £2,480 £2,718 £2,529
I < VT [EX VAT EX VAT

Petrol Strimmers

Item Quote 1 |Quote 2 Quote 3

Echo SRM420TESU 41cc £595 £624 £566
Echo SRM520ESU 50cc £685 £708 £651
Stihl FS411 42cc £730 £783 £830
Stihl FS461 46cc £800 £829 £902
I < VT [EX VAT EX VAT
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Report to: Open Spaces Committee

Date: 23 June 2025
By: The Assistant Clerk
Subject: Replacement panel quotes for the senior multi play climbing frame
unit.
Decision/s Required: To consider quotes for a replacement panel on the

senior multi play climbing frame unit and make a
recommendation to Full Council.

1. Introduction

We have been advised that the panel on the senior multi play climbing frame
unit with the hole at the top of the climbing frame, can be removed and
replaced with a new solid panel without the hole. This would significantly
reduce the risk of children falling from the top height and eliminating the
hidden risk of the hole.

2. Quotes
Quote 1 Quote 2
Materials £624.36 Materials £158
Labour £400 Labour £450
Total Net £1024.36 Total Net £608

15% discount £153.65
Total Net £870.71
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